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A New Benchmark for Mental Health Systems

Principles and policies that contribute to children/youth mental health 

Integrated and Multi-sectoral care

An approach long-time championed by the OECD

What else is next? 

Additional progress and projects to follow

Youth mental health: integrating mental health care, 

education and social policies – a roadmap for today



1. Development of an OECD Mental 

Health Performance Framework 

2. Collection of measures to understand 

performance in each domain of the 

OECD framework 

3. Identifying promising policies to 

improve performance

A New Benchmark for Mental Health Systems

Available at: https://www.oecd.org/health/health-systems/OECD-Mental-Health-Performance-Framework-2019.pdf
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A New Benchmark for Mental Health Systems

Focuses on the person 
who is experiencing 
mental ill-health

Has accessible, high-
quality mental health 
services

Takes an integrated, 
multi-sectoral approach 

Prevents mental illness 
and promotes mental 
wellbeing

Has strong leadership 
and good governance

Is future-focused and 
innovative

A high performing mental health system…

1. Development of an OECD Mental Health 
Performance Framework 

Available at: https://www.oecd.org/health/health-systems/OECD-Mental-Health-Performance-Framework-2019.pdf
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A New Benchmark for Mental Health Systems

two expert 

consultations

international 

data scan

Policy 

Questionnaire 

and Data 

Questionnaire

extensive 

literature 

review

2. Collection of measures to understand 
performance in each domain of the OECD 
framework 

Existing international data – OECD.Stat, 
WHO Mortality Database, WHO Atlas

New indicators – Policy Questionnaire and 
Data Questionnaire sent to all OECD 
countries 

Work with international surveys – EHIS, 
Commonwealth Fund Survey

Identifying gaps where int’l data isn’t 
available – telehealth, stigma



A New Benchmark for Mental Health Systems

2. Collection of measures to understand performance in each domain of the OECD framework 



3. Identifying promising policies to improve performance 

WHICH PRINCIPLES AND POLICIES WERE IDENTIFIED FOR CHILDREN AND YOUTH 
MENTAL HEALTH?

• Children and young people should be key focus for promoting good mental health and 
preventing mental illness (principle 4)

• Early intervention techniques can effectively target adolescents or young adults (principle 2)

• More efforts are needed to support young people with mental health during critical 
moments in their education or transition to work (principle 3)

• Individual-centred mental health services should be culturally, age and gender appropriate 
(principle 1)

• Youth peer-led interventions have become increasingly popular and can be an important 
driver for embedding a person-centred care approach (principle 1)



Integrated and Multi-sectoral care

OECD Mental Health System Performance Framework



Integrated and Multi-sectoral care: makes good 

economic sense

Estimated direct and indirect costs related to mental health problems across European countries
As a percentage of GDP, 2015

Note: OECD estimates based on Eurostat Database and other data sources. Following the departure of the United Kingdom from the European Union, the EU average was updated in 2021.

Source: OECD/European Union (2018[7]), Health at a Glance: Europe 2018: State of Health in the EU Cycle,

https://doi.org/10.1787/health_glance_eur-2018-en.



Integrated and Multi-sectoral care: encourage return to 

work or school 

Persons with mental health conditions are less likely to complete a high-level education
Share of working age individuals with an education at ISCED 5 or higher, by mental health status, mid-2010s

Note: The figure presents data between 2012 and 2016. OECD average is the unweighted average of the depicted countries. Individuals with mental distress have provided survey responses to a series of mental health questions that place them in the bottom quintile of respondents.

Source: EHIS-2 and national sources, in OECD (forthcoming[1]), Integrated Mental Health, Skills and Work Policy: Implementation of the Council Recommendation.



Integrated Mental Health, Skills and Work Policy

2012: Sick on the Job? Mental Health and Work
Outlines link between mental health, education and labour market

2015: Fit Mind, Fit Job - From Evidence to Practice 
High-Level Policy Forum on Mental Health and Work
Identifies transformation needed in health, education and employment policy

2016: Recommendation of the Council on Integrated Mental Health, 
Skills and Work Policy

2021: Fitter Mind, Fitter Jobs - From awareness to change in integrated mental 
health, skills and work policies 
Summarises steps taken by OECD countries in the past five years towards 
implementing the Council Recommendation.

2026: 10-year review of the Council Recommendation implementation 



Council Recommendation sets out policy principles for better 
support for individuals with mental health conditions and a 

3-way transformation across 4 policy fields:

1. Supporting young people through education and support

2. Developing an employment-oriented health system

3. Improving workplace policies to promote mental health

4. Making the welfare system fit for individuals with mental 
health issues

WHO

Involving and training 
front-line actors from 

across society

WHAT

Providing health, 
social, education and 

employment 
interventions together

WHEN

Ensuring early 
identification, 

intervention and 
support

Integrated Mental Health, Skills and Work Policy



What is good policy to support young people?

14

• Monitor and improve the overall school and preschool climate to promote social-
emotional learning, mental health and wellbeing and the prevention of mental stress, 
bullying and aggression at school

• Improve the awareness among education professionals and the families of students, 
of mental health conditions young people may experience 

• Promote timely access to co-ordinated, non-stigmatising support for children and 
youth living with mental health conditions or social-emotional problems

• Invest in the prevention of early school leaving at all ages and support for school 
leavers living with mental health conditions

• Provide non-stigmatising support for the transition from school to higher education 
and work for students living with mental health conditions

Source: OECD (2016), Recommendation on Integrated Mental Health, Skills and Work Policy – see: https://legalinstruments.oecd.org/en/instruments/OECD-LEGAL-0420

https://legalinstruments.oecd.org/en/instruments/OECD-LEGAL-0420


UNEVEN PROGRESS DURING THE FIRST 5 YEARS

Fitter Mind, Fitter Jobs 
From awareness to change in integrated mental health, skills and work policies

Youth support systems show most progress and are prioritised by many 
OECD countries (focus on prevention, mental health competence, low-
threshold support, early school leaving

Health care systems (via technology and mental health competence) and 
workplace policies (via psychosocial risk assessment) show mixed 
progress

Social protection systems and welfare policies lag behind in 
implementing integrated practices (e.g. no focus on mild-to-moderate 
mental health conditions)



Stage 1

Developing the 

right rhetoric

Stage 2

Foundation for 

integrated 

policy

Stage 3

Shifting from 

trials to 

integrated 

scale-up

Australia

Stage 4

Integrated 

policy in 

practice

UK

Poland

New ZealandColombia

Canada

16

DIFFERENT STAGES OF POLICY DEVELOPMENT

NB. Empirically observable stages, not a requirement or recommendation for policy change)

Fitter Mind, Fitter Jobs 
From awareness to change in integrated mental health, skills and work policies



YOUTH SUPPORT SYSTEMS AND EDUCATION POLICIES SHOW SIGNIFICANT PROGRESS

• Timely intervention to prevent mental ill-health is a priority in schools

• Efforts to increase mental health competence of teachers and educators are 
widespread

• Preventing early school leaving is being prioritised in several OECD countries

• Low-threshold and non-stigmatising mental health support for children and young 
people

• Scaling up mental health supports for young people in the school-to-work transition

Source: OECD (2021), FITTER MINDS, FITTER JOBS: FROM AWARENESS TO CHANGE IN INTEGRATED MENTAL HEALTH, SKILLS AND WORK POLICIES

Fitter Mind, Fitter Jobs 
From awareness to change in integrated mental health, skills and work policies



Mental Health and the 21st Century Megatrends
Digitalisation, Inequalities, Demographic Transformation, 
Climate Change

Best practices and public policy evaluation and modelling
Best practices on children and youth mental health and modelling of 
health and economics impacts of school-based mental health policies

What else is next?



Find out more… 



Find out more…

Email me Franicisca.Lopes@oecd.org

@OECD_socialFollow us on Twitter

www.oecd.org/elsVisit our website

• A New Benchmark for Mental Health Systems
• Fitter Minds, Fitter Jobs - From Awareness to Change in Integrated Mental Health, Skills and Work Policies
• Tackling the mental health impact of the COVID-19 crisis: An integrated, whole-of-society response
• Supporting young people’s mental health through the COVID-19 crisis
• Establishing standards for assessing patient-reported outcomes and experiences of mental health care in OECD 

countries

Read our reports www.oecd.org/els/health-systems/mental-health.htm

https://twitter.com/OECD_Social
https://www.oecd.org/health/a-new-benchmark-for-mental-health-systems-4ed890f6-en.htm
Fitter Minds, Fitter Jobs - From Awareness to Change in Integrated Mental Health, Skills and Work Policies
https://www.oecd.org/coronavirus/policy-responses/tackling-the-mental-health-impact-of-the-covid-19-crisis-an-integrated-whole-of-society-response-0ccafa0b/
https://www.oecd.org/coronavirus/policy-responses/supporting-young-people-s-mental-health-through-the-covid-19-crisis-84e143e5/v
Establishing standards for assessing patient-reported outcomes and experiences of mental health care in OECD countries
Establishing standards for assessing patient-reported outcomes and experiences of mental health care in OECD countries
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